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Background on PrepareRI 
PrepareRI is an initiative to prepare all Rhode Island youth with the skills they need for jobs that pay  

Prepare Rhode Island (PrepareRI) is one of the most ambitious plans in the nation to improve youth career readiness. It represents a strategic 
partnership between the Rhode Island government, private industry leaders, the public education system, universities, and non-profits across 
the state. PrepareRI launched in 2017, after Rhode Island was awarded a New Skills for Youth grant from JPMorgan Chase and the Council of 
Chief State School Officers (CCSSO). 

PrepareRI benefits our students, businesses, and economy 

For students, PrepareRI aims to close the gap between what they learn in school and what they need for high-demand jobs. The initiative was 
built on the belief that all young people — regardless of their background or intended career — will need some form of postsecondary credential 
and work experience to be successful. For businesses, PrepareRI ensures that employers have the workforce they require to thrive in the 
economy of tomorrow. This fills a crucial need in Rhode Island: currently, less than 45% of residents have a post-secondary degree or industry-
recognized certificate, yet 70% of jobs will require those credentials by 2020. 

PrepareRI unites many partners around a common plan 

Our goals cannot be accomplished by any single agency or organization. With that in mind, PrepareRI is run by an inter-agency task force that 
includes the Rhode Island Governor’s Office, the Rhode Island Department of Education (RIDE), the Governor’s Workforce Board (GWB), Rhode 
Island Commerce Corporation (Commerce), and the Office of the Postsecondary Commissioner (OPC). This task force partners with Rhode 
Island’s employers and communities so that we can leverage our collective strength to achieve our ambitious goals. 

The PrepareRI model 
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PrepareRI Action Plan Summary 
Category Goals for 2020 Key Strategies 

Employer 
engagement 

All career pathway programs will be 
aligned to Rhode Island’s high-demand 
career fields 

• Use labor market data to define high-wage, high-demand industry sectors in Rhode Island, and 
focus on improving pathways in those sectors 

• Convene industry leaders to set standards for career education that align to the actual 
requirements of Rhode Island employers 

Diploma Plus 
Over half of high school students will 
earn college credit or an industry 
credential 

• Increase opportunities for high school students to earn college credit through dual enrollment, 
concurrent enrollment, the Advanced Course Network, AP, and other transcripted credit courses 

• Include Pathway Endorsements on high school diplomas to recognize students’ expertise in specific 
content areas 

Work-based learning All high school students will have access 
to work-based learning at their school 

• Set clear statewide standards for work-based learning  
• Create a new PrepareRI Internship Program to provide students with high-quality summer 

internships with Rhode Island employers 
• Improve the connections between schools and businesses through a new statewide career 

readiness intermediary 

Career & Technical 
Education (CTE) 

Half of high school students will 
participate in a CTE program 

• Expand CTE programs aligned to high-wage, high-demand sectors that culminate in an industry-
recognized credential 

• Build a pipeline of quality CTE teachers through improved teacher certification, expanded 
recruitment, and new training programs 

Counseling and 
career exploration 

All students in grades 6-12 will have 
individual learning plans (ILPs), informed 
by students’ experiences in career 
exploration programming 

• Create a menu of state-approved ILP providers and provide increased support and training for 
counselors 

• Expand career exploration programming in middle schools through grants, partnerships with 
quality curriculum providers, and career fairs 

Outcome-focused 
accountability 

Agencies will use data on students’ 
college and career outcomes to evaluate 
schools and programs 

• Include a “Diploma Plus” metric in the state school accountability system that measures student 
outcomes in college and career 

• Create an accountability system for CTE programs based on student outcomes after program 
completion 

• Share student outcome data publicly, to enable all stakeholders to make data-driven decisions 

Aligned funding 
Align funding streams around a common 
strategy for building career pathway 
programs for all students 

• Revise state funding sources to ensure they incentivize high-quality career pathways programs, 
including funding for career education and the Governor’s Workforce Board’s youth funds 

• Create new grant programs to promote the expansion of career pathways and advance equity 

Outreach and 
professional learning 

All schools in the state will participate in 
PrepareRI professional learning  

• Host semiannual PrepareRI Summits to train and support stakeholders 
• Recruit education leaders from across the state to serve as PrepareRI Ambassadors and develop 

tools for PrepareRI implementation 
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About the PrepareRI Action Plan 
The following pages outline the PrepareRI Action Plan in more detail. The Action Plan is organized around PrepareRI’s eight big goals, and lists 
strategies designed to achieve each of those goals. The original PrepareRI Action Plan was written in October 2016 as part of Rhode Island’s 
application for a New Skills For Youth Grant. After winning that grant in early 2017, the PrepareRI Core Team began implementing the Action 
Plan. While the goals in that original Action Plan remain, the Core Team revises this Action Plan every six months, to ensure that the team’s 
efforts are focused on the strategies most likely to achieve results for Rhode Island’s students. 

To track the effectiveness of this Action Plan, the PrepareRI Core Team collects data on a number of key indicators annually. For more 
information on those indicators and the data collected, visit prepare-ri.org/data.  

 

Acronyms used frequently in this plan: 

• CTE: Career and Technical Education 
• GWB: Governor’s Workforce Board 
• OPC: Office of the Postsecondary Commissioner 
• RIDE: Rhode Island Department of Education 
• SY: School year 
• WBL: Work-based learning 
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Goal 1: Employer Engagement 
Goal for 2020: All career pathway programs will be aligned to Rhode Island’s high-demand career fields 

Strategy Details Agency Timeline Notes 

1. Define Priority 
Sectors 

1. GWB defines Priority Sectors (AKA high-wage, 
high-demand industries) using labor market 
information 

GWB Fall 2018 
The Brookings Institution developed 
the initial list of priority sectors. 
GWB is updating this list now. 

2. Career Pathways 
Advisory Committee 
(CPAC) 

1. Reconvene CPAC to advise GWB on career 
pathways. 

2. Align CPAC with CTE Board of Trustees  
3. Increase postsecondary presence at CPAC 

GWB Mostly 
complete 

CPAC has been reconvened and 
aligned with the CTE Board. The 
focus is now on outreach to 
postsecondary institutions.  

3. Real Jobs Rhode 
Island 1. Expand Real Jobs Rhode Island  GWB Ongoing  

4. Employer recognition 
events 

1. Employer recognition events (GWB Annual 
Event, PrepareRI Internship graduation, etc.) GWB Ongoing  
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Goal 2: Diploma Plus 
Goal for 2020: Over half of high school students will earn college credit or an industry credential 

Strategy Details Agency Timeline Notes 

1. Diploma Plus 
accountability  

1. Include a Diploma Plus in the RIDE’s 
accountability system for high schools. RIDE SY 2018-19 

The Diploma Plus metric has been 
created. Rollout will start in the 
2018-19 school year. 

2. Dual enrollment 

1. Expand dual and concurrent enrollment 
options for high school students  

2. Ensure sustainable funding for the PrepareRI 
Dual Enrollment Fund 

3. Share information about “gateway courses” to 
ensure college credits align to the 
requirements of specific majors 

RIDE Ongoing 
Dual enrollment has been 
expanded, and the Board of 
Education revised the funding.  

3. Advanced Course 
Network (ACN) 

1. Expand options for students on the ACN 
2. Ensure all students have access to support 

structures for ACN courses 
3. Publish an annual family guide for 

postsecondary credits 

RIDE Ongoing 

RIDE approved a number of new 
ACN courses in spring ’18 and 
published a family guide. A 
PrepareRI Ambassador will focus 
on improving supports in 2018-19. 

4. Postsecondary 
partnerships 

1. Measure the current number of partnerships 
between schools and public colleges, and 
encourage more such partnerships. 

2. Convene public colleges to discuss admissions 
requirements for math and science courses 

OPC SY 2018-19  

5. Centralized 
enrollment 

1. Create a single, centralized enrollment 
platform for dual enrollment, Advanced 
Course Network, and CTE classes. 

RIDE SY 2019-20  

6. Pathway 
Endorsements 

1. Expand the use of the Pathway Endorsement 
Council Designation 

2. Support schools in aligning capstone projects 
to Pathway Endorsements 

RIDE Ongoing  
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Strategy Details Agency Timeline Notes 

7. Computer Science 
for Rhode Island 
(CS4RI) 

1. Increase the number of computer science 
graduates 

2. Provide professional development to help 
schools expand CS options for students 

3. Establish statewide academic standards for CS 

RIDE Ongoing 
CS4RI is holding regular Summits. 
New CS standards passed the 
state Board of Education in 2018. 

8. P-TECH expansion 

1. Expand the Pathways in Technology Early 
College High School (P-TECH) program, which 
allow students to graduate high school with a 
college degree.  

Commerce SY 2019-20  

9. Advanced 
Placement (AP) 

1. Increase number of college credits earned 
through AP courses 

2. Increase funding for AP expansion 
RIDE SY 2019-20  
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Goal 3: Work-Based Learning (WBL) 
Goal for 2020: All high school students will have access to work-based learning at their school 

Strategy Details Agency Timeline Notes 

1. WBL standards 
1. Create WBL standards and definitions for K-20 
2. Issue guidance for about insurance and 

liability for students participating in WBL 

GWB & 
OPC SY 2018-19 Guidance complete for K-12; now 

working on postsecondary 

2. Intermediary 

1. Hire a statewide youth career readiness 
intermediary to connect schools and 
businesses 

2. Create an online system to match students 
with employers 

GWB Complete 
Skills for RI’s future was selected 
as the intermediary in spring 
2018. 

3. High school 
internships 

1. Launch a paid summer internship that connect 
high school students with top employers GWB Ongoing 

First cohort of the PrepareRI 
Internship begins in summer 
2018. 

4. Postsecondary 
internships 

1. Expand postsecondary internship 
opportunities for low-income students and 
students of color 

OPC Summer 
2019  

5. Real Skills for Youth  
1. Use Real Skills for Youth grants and braided 

federal funds to expand quality summer 
employment opportunities for students 

GWB Summer 
2018 

First round of grantees selected 
in spring 2018. 

6. Career Coordinators 

1. Ensure every high school designates a Career 
Coordinator to support students with WBL 

2. Offer training and support to Career 
Coordinators  

RIDE SY 2018-19 

RIDE released the Career 
Coordinator job description in 
spring 2018. Training and support 
begins in 2018-19. 

7. WBL credit 

1. Ensure students earn K-12 academic credit for 
WBL 

2. Ensure students earn postsecondary credit for 
WBL 

OPC SY 2018-19 Complete for the PrepareRI 
Internship Program 

8. WBL transportation 
1. Reduce the transportation-related barriers 

that inhibit students’ participation in off-
campus WBL 

RIDE 2019  
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Goal 4: Career and Technical Education (CTE) 
Goal for 2020: Half of high school students will participate in a CTE program 

Strategy Details Agency Timeline Notes 

1. CTE Board 
standards 

1. The CTE Board of Trustees approves standards 
for CTE programs to ensure all programs result 
in a credential that RI employers value 

2. Ensure all CTE programs meet CTE Board 
standards 

RIDE Ongoing 

The first updated set of standards 
passed in July 2017. New 
standards have been added 
since. 

2. CTE program 
accountability 

1. Streamline the CTE program approval process 
2. Define, collect, and share data about CTE 

students’ outcomes 
3. Improve the quality of reporting and collection 

of CTE data 

RIDE SY 2018-19 

Researchers from Harvard 
Kennedy School proposed a new 
accountability in 2018-19. RIDE 
will develop the new system in 
2018-19.   

3. CTE expansion & 
equity 

1. Develop a common funding formula for inter-
district transfer students 

2. Launch Innovation & Equity Grant program to 
close equity gaps in CTE programs 

3. Launch a Transport to Career fund to ease 
CTE-related transportation issues 

RIDE Mostly 
complete 

New funding formula was 
approved and will take effect in 
2018-19. The first round of Equity 
Grants were awarded in June 
2018.  

4. CTE teacher 
pipeline 

1. Update teacher certification to make it easier 
for professionals to teach CTE classes 

2. Launch a CTE certification program in Rhode 
Island 

3. Develop incentives for teacher recruitment 
and training 

RIDE Fall 2018 

Roger Williams University won 
the contract to launch the new 
CTE certification program, 
starting in 2018-19. 

5. CTE college credit 

1. Work with public postsecondary institutions to 
review postsecondary articulation and transfer 
policy related to secondary CTE courses and 
develop improved articulation agreements.  

OPC SY 2018-19  

6. Teacher externships 1. Pilot a teacher externship program GWB SY 2018-19  
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Goal 5: Counseling and Career Exploration 
Goal for 2020: All students in grades 6-12 will have individual learning plans (ILPs), informed by students’ experiences in career exploration 
programming 

Strategy Details Agency Timeline Notes 

1. Individual Learning 
Plans (ILPs) 

1. Release a menu of approved ILP providers 
2. Develop a ILP toolkit for counselors  
3. Hire a full-time counselor fellow to lead 

trainings on how use ILPs 

RIDE Mostly 
complete 

Menu and toolkit are complete. 
Counselor fellow works in 2018-
19. 

2. Career exploration 

1. Develop definition and standards for career 
exploration 

2. Create a strategic plan for expanding career 
exploration in middle schools 

3. Publish labor market information on a new 
Launch My Career site 

RIDE SY 2018-19  

3. FAFSA 1. Increase students FAFSA completion rate RIDE SY 2018-19  
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Goal 6: Outcome-Focused Accountability  
Goal for 2020: Agencies will use data on students’ college and career outcomes to evaluate schools and programs 

Strategy Details Agency Timeline Notes 

1. PrepareRI 
Indicators 

1. Define key indicators of student success related 
to career pathways, and develop a regular 
process to collect this data.   

2. Share this data publicly, including presentations 
to the Career Pathways Advisory Committee 
(CPAC), CTE Board of Trustees, and a PrepareRI 
Annual Report 

3. Use data to revise the PrepareRI Action Plan 
every six months. 

RIDE Ongoing The PrepareRI indicators were 
first publicly in spring 2018.  

2. Data dashboard 1. Create a public Data Dashboard for key career 
pathway data GWB Fall 2018  

3. Data empowerment 2. Develop data reports for schools and districts 
about their progress toward PrepareRI’s goals RIDE Fall 2018  

 

Other related strategies: 2.1 Diploma Plus accountability and 4.2 CTE program accountability 
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Goal 7: Aligned Funding 
Goal for 2020: Align funding streams around a common strategy for building career pathway programs for all students 

Strategy Details Agency Timeline Notes 

1. Funding asset map 

1. Commission the Rhode Island Public Expenditure 
Council (RIPEC) to create an asset map of state 
career pathways funding. 

2. Use the asset map to improve state career 
pathways funding. 

GWB SY 2018-19  

 
Other related strategies: 2.2 Dual enrollment, 2.9 AP, 3.5 Real Skills for Youth, 3.8 WBL transportation, and 4.3 CTE expansion & equity 
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Goal 8: Outreach and Professional Learning 
Goal for 2020: All schools in the state will participate in PrepareRI professional learning 

Strategy Details Agency Timeline Notes 

1. Ambassadors 

1. Education leaders serve as part-time PrepareRI 
Ambassadors to advance career pathway work in 
their area of expertise. 

2. Amplify and share best practices for school districts 
through a District Track of Ambassadors. 

RIDE Ongoing  

2. Summits 
1. Convene career pathway leaders from schools, 

colleges, business, and government for semiannual 
PrepareRI Summits. 

RIDE Ongoing  

3. Communications 

1. Launch a communications campaign to educate 
students, parents, and other stakeholders about 
opportunities available through PrepareRI. 

2. Create a central website for all PrepareRI initiatives 
(prepare-ri.org) 

RIDE Ongoing  

4. Community 
empowerment 

1. Partner with community groups to encourage 
grassroots demand for career pathways programs. 

2. Connect with policymakers, including legislators, 
mayors, town councils, and local school boards 

RIDE SY 2018-19  

 

Other related strategies: 4.6 Teacher externships 

 


