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For students, PrepareRI aims to close the gap between what they learn in school and what they need for high-
demand jobs. The initiative was built on the belief that all young people — regardless of their  background or

intended career — will need some form of postsecondary credential and  work experience to be successful. For
businesses, PrepareRI ensures that employers have the workforce they require to thrive in the economy of

tomorrow.

Our goals cannot be accomplished by any single agency or organization. With that in mind, PrepareRI is run
by an inter-agency task force that includes the Rhode Island Governor’s Office, the Rhode Island
Department of Education (RIDE), the Governor’s Workforce Board (GWB), the Rhode Island Commerce
Corporation (Commerce), the Office of the Postsecondary Commissioner (OPC) and the Community
College of Rhode Island (CCRI). This task force partners with Rhode Island’s employers and communities so
that we can leverage our collective strength to achieve our ambitious goals.

WHO
PrepareRI unites many partners around a common plan

Career exploration helps

students discover their

passions and create an

Individual Learning Plan

(ILP).

Work-based learning,

such as internships or

industry projects, allow

students to learn in an

authentic work setting. 

PrepareRI is an initiative to prepare all Rhode Island

youth with the skills they need for jobs that pay

Prepare Rhode Island (PrepareRI) is one of the most ambitious plans in the nation to improve youth career
readiness. It represents a strategic partnership between the Rhode Island government, private industry
leaders, the public education system, universities, and non-profits across the state. PrepareRI launched in
2017, after Rhode Island was awarded a New Skills for Youth grant from JPMorgan Chase and the Council
of Chief State School Officers (CCSSO).

PrepareRI benefits our students,

businesses, and economy

WHAT

WHY

HOW

Students enter the

workforce in a priority

sector aligned to their

passions.

Career and Technical

Education (CTE) programs

and college-level

coursework help students

build industry-specific

expertise. 



Save 
the 
Date

JANUARY

DECEMBER

MARCH

MAY

OCTOBER



Save 
the 

Details

Career and 
Technical Education

Career Exploration

Advanced Course
Network

PrepareRI Internships
Computer Science for RI

Dual and 
Concurrent EnrollmentPrepareRI Youth

Apprenticeship Program
(PRIYA)



Grade 6

Grade 8

Grade 11

Grade 12

Oh, the Places You'll Go!

High School



What can PrepareRI 
do for a resume?

Daniel Marella

CTE

College
 

Credits

Work-Based
Learning



Ready, Set, Readiness

Do you know the requirements for college ?

RI High School to College Pipeline:

Get to know your school counselor! 

100% 84% 66% 34%

2009-10 Freshman Class
Highschool 

Graduates: Rhode Island
Enroll in

 Postsecondary: Rhode Island

Complete 
Postsecondary: Rhode

Island
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Completing the FAFSA

Paying for College

For more information visit: www.prepare-ri.org/fafsa

Other
Ways To
Pay For
College

for everyone for students,
families & schools

for administrators
& counselors



Real Skills
 For Youth



PrepareRI Internships



5 .  Counsel ing
& career
explorat ion

6 .  Outcome-
focused
accountabi l i ty

84%
increase in
the number

of  LEAs
using ILPs 

8.  Outreach &
professional
learning

3 .  Work-based
learning

7 .  Al igned
funding

2 .  Industry
credentia ls
& col lege  credit

4 .  Career  &
Technical
Education (CTE)

Employer1 .
engagement

Al l  career  pathway
programs wi l l  be  a l igned to
Rhode Is land ’s  h igh-demand

career  f ie lds

Over  ha l f  o f  a l l  h igh  school
students  wi l l  graduate  with

col lege  credit  or  an
industry  credent ia l

A l l  h igh  school  s tudents  wi l l
have  access  to  work-based

learning  at  the ir  school .

Hal f  o f  h igh  school  s tudents
wi l l  part ic ipate  in  a  CTE

program

Al l  s tudents  (grades  6-12 )  wi l l
have  indiv idual  learning  p lans
( ILPs) ,  in formed by  students ’

exper iences  in  career
explorat ion programming

Agencies  wi l l  use  data  on
students ’  co l lege  and career

readiness

Al ign  funding  streams around
a common strategy  for

bui ld ing  career  pathway
programs for  a l l  s tudents .

A l l  schools  in  the  state  wi l l
part ic ipate  in  PrepareRI

profess ional  learning

77% ( 17 1  out  of  223)  of  CTE
programs are  in  Pr ior i ty

Sectors  in  AY19-20.

25% of  s tudents  earned
col lege  credit  and/or  an

industry  credent ia l  in
AY18-19 .

1 ,600 youth part ic ipated in
summer & year-round work-based

learning  through statewide
PrepareRI  internships  or  Rea l

Sk i l l s  for  Youth programs.

25% of  h igh  school  s tudents
part ic ipated in  a  CTE
program in  AY18-19 .

85% of  LEAs  (53  out  of  62)  have
adopted an  ILP Prov ider  and

are  implement ing  ILPs  in  AY19-
20 (s tudent  data  coming in

Summer 2020) .

RIDE ro l led  out  a  data  transparency
s i te ,  developed a  new accountabi l i ty
system,  and launched CTE program-

leve l  report  cards  in  AY18-19 .

GWB,  RIDE,  and outs ide  funding
al l  contr ibut ing  to  PrepareRI ;

Perk ins  V  changing funding
structures  for  CTE programs in

AY20-21 .

85% of  h igh schools  s tatewide (53
out  of  62)  at tended a  PrepareRI

Summit  for  profess ional
development  in  AY18-19 .

74% (97  out  of  131 )  o f  CTE
programs were  in  Pr ior i ty

Sectors  in  AY14-15 .

15% of  s tudents  earned
col lege  credit  and/or  an

industry  credent ia l  in  AY14-
15 .

Programs run by  the  loca l
workforce  boards ,  summer

youth employment  only  (549
in  2015) .

10% of  a l l  h igh  school
students  part ic ipated in  a
CTE program in  AY15-16 .

Less  than 1% -  5  h igh
schools  (main ly  us ing  ILP

Provider  for  co l lege)

Former  accountabi l i ty
system only  had math and

reading prof ic iency  scores .

Each agency set  the ir  own
prior i t ies  and a l igned

funding to  them.

We were  not  doing
something  s imi lar  to  th is

k ind of  work .

Summer
youth

employment
doubled!  

85% of  RI
High Schools
attended our 

Summits!  

15% increase
in CTE

part ic iaption
 



326

50%

Middle  School
s tudents  who
are  prof ic ient

in  Engl i sh
Language  Arts

and Math

Middle  School
s tudents  who

have  a  p lan for
their  future

Middle  School
s tudents  with

career
knowledge  

High  School
s tudents  who
are  prof ic ient

in  Engl i sh
Language  Arts

and Math  

High  School
s tudents  who

graduate  with  a
dip loma+

High School
s tudents  who
graduate  with

Work-Based
Learning

experience

Youth  who are
prof ic ient  in

Engl ish
Language  Arts

and Math  

Youth  who
have  a  p lan for

their  future  

Youth  who
have  Work-

Based  Learning
experience  and

industry
credent ia l   

S tudent  are
on track  to
graduate  in
four  years  

Students  are
on a  guided

plan ,
academic  or

technica l  

A  h igh ly
ski l l ed

working
populat ion



33%
8%

60%
3%

29%

Numbers
tell a story

Footnote



RETHINKING HIGH 
SCHOOLS STATE-WIDE

The XQ+RI Challenge invited all 64 public high school 
communities across the state to rethink high school in 
order to expand educational equity and prepare today’s 
students for tomorrow’s world. The challenge was designed 
with community, equity, and innovation at the core to 
authentically engage educators, families, and students in this 
transformative high school redesign process. Of the 32 high 
school teams who submitted initial proposals, 20 received 
planning grants in June of 2019 and then began an intensive, 
seven-month design process to submit school designs.

Following a rigorous selection process, Trinity Academy 
for the Performing Arts (TAPA) and Ponaganset High 
School were named as XQ schools, 360 High School 
and Woonsocket High School were recognized with 
XQ Accelerator Awards, and 16 additional schools were 
recognized with XQ Momentum Awards in March 2020.

XQ+RI is a unique partnership between 
XQ and the state of Rhode Island.



Share the news

and get involved




